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A G E N D A

I n t r o  t o  f i n a n c i a l  r a t i o s

W h y  u s e  r a t i o s

C a l c u l a t i o n s

H o w  t o  c o m p a r e  a n d

i n t e r p r e t

4  F a r m s  C a s e  S t u d y



P e r f o r m a n c e  m e t r i c s  a r e  n u m b e r s
i n  c o n t e x t ,  r e s u l t s  r e l a t e d  t o  t h e
s t r a t e g i c  g o a l s  o f  t h e  b u s i n e s s .

-Pearl Zhu



R A T I O  A N A L Y S I S

F i n a n c i a l  R a t i o s  s h o w  t h e

r e l a t i o n s h i p  b e t w e e n  n u m b e r s

W e  h a v e  a  g o - t o  l i s t  o f  k e y

r a t i o s  f o r  f i n a n c i a l

m a n a g e m e n t .

T h e  m e t r i c s  t h a t  a l i g n  m o s t

c l o s e l y  w i t h  s t r a t e g i c  g o a l s

a n d  f i n a n c i a l  p e r f o r m a n c e  a r e

l a b e l e d  " K e y  P e r f o r m a n c e

I n d i c a t o r s "  o r  K P I ' s

W h a t  a n d  W h y



R A T I O  A N A L Y S I S
C o n s i s t e n c y  i s  k e y !

T h e  c a t e g o r i z a t i o n  o f  y o u r

t r a n s a c t i o n s  m u s t  b e

d i l i g e n t l y  a l i g n e d  m o n t h  t o

m o n t h  f o r  t r u e  c o m p a r i s o n .

P e e r  g r o u p s  c a n  u s e  r a t i o s  t o

c o m p a r e  o r  " b e n c h m a r k "

f i n a n c i a l s .   W h y ?   T o  i n s p i r e

s h a r i n g  o f  b e s t  p r a c t i c e s .

B e w a r e !



M E T R I C S  &  K P I ' S

I n d i c a t o r  o f  b u s i n e s s  a r e a s

t h a t  a r e  o u t  o f  c o n t r o l  o r  n o t

p e r f o r m i n g  t o  e x p e c t a t i o n s

M e t r i c s  w i l l  b e c o m e  t h e

c o n t e n t  f o r  c l i e n t ' s

p e r f o r m a n c e  d a s h b o a r d

W h y  r u n  a l l  m e t r i c s ?   
W h y  n o t  j u s t  K P I ' s ?



K T C ' S  S M A L L  F A R M  R A T I O S

W o r k s h e e t  o f  R a t i o s

Sa l e s  pe r  Emp loyee

Labor  a s  %  o f  Sa l e s

Gross  Marg i n

I nvento ry  Tu rns

Average  Pay  pe r  Emp loyee

$  o f  Sa l e s  pe r  $ 1  o f  Asse ts

Tota l  Sa l e s  /  Number  Emp loyees

Tota l  Labor  $  /  To ta l  Sa l e s

w i th  and  w i thout  owner  pay

Gross  P ro f i t  /  To ta l  Sa l e s

Gross  P ro f i t  /  Yea r  End  I nvento ry

Tota l  Labor  /  Number  Emp loyees

Tota l  Sa l e s  /  Asse ts  (Equ ipment )

What other metrics have you found valuable?



COAST TO COAST      267.606.0391
KITCHENTABLECONSULTANTS.COM

RATIOS AND BENCHMARKING
Critical Point for Trainers 

Financial benchmarking is a hot term right now.  What does that
mean to you?

Farmers want to know how they are doing and have a support
system.  Peer groups are great for this!

Biggest opportunities for learning:

Major outliers are usually for a reason, such as not paying

any rent or not paying themselves or labor yet.

This is one of the best reasons to inspire a farmer to get into

Quickbooks - join the group!



O r g a n i z a t i o n a l  s t r u c t u r e  a n d  m a n a g e m e n t  s t y l e  a r e
t h o s e  t w o  f a c t o r s  t h a t  w e  a l w a y s  f o r g e t  t o  a n a l y z e
w h e n  t h e  p e r f o r m a n c e  o f  o u r  b u s i n e s s e s  g o e s  d o w n .  

- P O O J A  A G N I H O T R I



4 FARMS CASE STUDY:
GETTING FINANCIALLY NAKED

Roundtable Case Study 
with Real Numbers

from Real Farms



4 FARMS CASE STUDY:
GETTING FINANCIALLY NAKED

Part 1: Using reports & ratio analysis
Part 2: Diving deeper with benchmarking

 
4 groups - your farm's case
Group sharing
Benchmarking review
Discussion and integration



O U R  I N T E N T
T O D A Y

S h o w  t h e  v a l u e  o f  f i n a n c i a l  c o l l a b o r a t i o n

P r a c t i c e  s k i l l s  a n d  g a i n  c o m f o r t  w i t h

r a t i o  a n a l y s i s  a n d  b e n c h m a r k i n g  r e p o r t s

P u t  m e t r i c s  a n d  r a t i o s  i n  c o n t e x t



C A S E  S T U D Y

I n t e r n a l  g r o u p  q u e s t i o n s

G r o u p  i n f o r m a t i o n  s h a r i n g

F i n a n c i a l  r a n k i n g  i n f o r m a t i o n

M o d e r a t e d  Q  &  A

C o n c l u s i o n s

R o u n d t a b l e  C a s e  S t u d y ,  4  G r o u p s

K T C ' s  T a k e  H o m e  L e s s o n s

N e x t  S t e p s

Q u e s t i o n s



C A S E  S T U D Y

F i n a n c i a l s  o f  F o u r
R e a l  W o r l d  F a r m s



R O U N D T A B L E
C A S E  S T U D Y

B r e a k  i n t o  4  g r o u p s
R e a d  y o u r  i n t r o
R e v i e w  f i n a n c i a l s ,  a s k  2 - 3  c l a r i f y i n g
q u e s t i o n s  
A n s w e r  y o u r  4  c a s e  s t u d y  q u e s t i o n s  a n d
c h o o s e  a  s p o k e s p e r s o n  f r o m  y o u r  g r o u p



R O U N D T A B L E
C A S E  S T U D Y

H a s  t h e  b u s i n e s s  g o t t e n  m o r e

e f f i c i e n t  y e a r  o n  y e a r ?

W h e r e  d o e s  t h e  b u s i n e s s  h a v e

t h e  g r e a t e s t  o p p o r t u n i t y  f o r

i m p r o v e m e n t ?

W h a t ' s  t h e  m o s t  i m p o r t a n t

q u e s t i o n  y o u  w o u l d  a s k  a n

a d v i s o r  w h o  k n o w s  a b o u t  t h i s

b u s i n e s s ?  W h a t  q u e s t i o n  n e e d s

t o  b e  a s k e d ?

W h a t ' s  t h e  m o s t  i m p o r t a n t

n u m b e r  t h e y  n e e d  t o  f o c u s  o n

i n  t h e  n e x t  1 2  m o n t h s ?

I n t e r n a l  G r o u p  

Q u e s t i o n s

What other questions would you ask?



R O U N D T A B L E
C A S E  S T U D Y

G r o u p  I n f o  S h a r i n g



R O U N D T A B L E
C A S E  S T U D Y

W h y  a r e  f i n a n c i a l  r a t i o s

i m p o r t a n t ?

W h a t  c a n  w e  l e a r n  f r o m  t h i s

e x e r c i s e  a b o u t  o u r  o w n  b u s i n e s s

c a s e ?

W h o  d o  w e  w a n t  t o  n e t w o r k

w i t h  a n d  l e a r n  f r o m  i n  t h e

g r o u p ?

H o w  c a n  w e  h e l p  o t h e r s ?

F i n a n c i a l  R a n k i n g  

I n f o r m a t i o n

Take these lessons to your own groups or
clients after today's training!



K E Y  R A T I O S ,  S O R T E D



R O U N D T A B L E
C A S E  S T U D Y

I f  y o u r  g r o u p  c o u l d  a s k  2

q u e s t i o n s  o f  a n y  o t h e r

b u s i n e s s  i n  t h e  s t u d y ,  w h a t

w o u l d  t h e y  b e ?  

M o d e r a t e d  Q  &  A

L e t ' s  a n s w e r  t h e m  a n d  l e a r n !



F I N A N C I A L S  -  A L L  4  F A R M S



F I N A N C I A L S  -  A L L  4  F A R M S



R O U N D T A B L E
C A S E  S T U D Y

H o w  t o  m e a s u r e  g r o s s

p r o f i t a b i l i t y  a c r o s s  d i f f e r e n t

e n t e r p r i s e s  a n d  b e s t  p r a c t i c e s

L e t ' s  d i s c u s s  e m p l o y e e

p r o d u c t i v i t y

W h a t  a b o u t  a s s e t s ,  d e b t  a n d  t h e

b a l a n c e  s h e e t ?

N e w  s a l e s  o p p o r t u n i t i e s

C o n c l u s i o n s

W h a t ' s  n e x t ?

T h i s  i s  w h a t  w e  s e e .  W h a t  d o  

y o u  s e e ?  W h a t  w o u l d  y o u  w a n t  

i f  t h i s  w a s  y o u r  g r o u p ?



T A K E  H O M E  
L E S S O N S

S a l e s

C o s t  o f  G o o d s  S o l d  ( C O G S )

L a b o r

G e n e r a l  a n d  A d m i n  ( G & A )

O p e r a t i n g  E x p e n s e s

F i x e d  E x p e n s e s

O n e - T i m e  E x p e n s e s

C h a r t  o f  A c c o u n t s  

B a s i c  T h e o r y

S e v e n  N u m b e r s



COAST TO COAST      267.606.0391
KITCHENTABLECONSULTANTS.COM

RATIOS AND METRICS
Critical Point for Trainers 

It all starts with a clear Chart of Accounts

Encourage farmers to set up a dashboard for monthly stats.

Biggest opportunities for learning:

What are healthy ranges for key ratios in this region?

How ratios show us which business areas are out of control or

not in line with expectations - especially early on when

projections are more random.

Connecting the outcomes of how data is output and interpreted

with what practices are used in Quickbooks



COAST TO COAST      267.606.0391
KITCHENTABLECONSULTANTS.COM

HOW TO USE THE NUMBERS
Critical Point for Trainers 

Calculate and compare period vs. period 
year over year performance (or quarter or month)
actuals vs. budget
enterprise vs. enterprise

When to act?  When trends have changed for 3 months.

Biggest opportunities for learning:

Farmers should ask themselves "good or bad" and "why"

Strive for improvement with a strategy

Implement project management tools to stay on track 

Seeing what works to move the needle



A v e r a g e  o r d e r  v a l u e  ( b y  c u s t o m e r
t y p e )
S a l e s  b y  p r o d u c t  l i n e
W e b s i t e  v i s i t o r s
E - c o m m e r c e  c o n v e r s i o n  r a t e
W h o l e s a l e  c u s t o m e r  c l o s e  r a t e
A v e r a g e  o r d e r  f r e q u e n c y
E - m a i l  o p e n  r a t e
E - m a i l  c l i c k  t h r o u g h  r a t e
E - m a i l  l i s t  s i z e  o r  g r o w t h  r a t e
C u s t o m e r  s a t i s f a c t i o n  r a t e
C u s t o m e r  l i f e t i m e  v a l u e
M a r k e t i n g  c a m p a i g n  R O I
a n d  s o  m a n y  m o r e . . . !

P r o d u c t i o n  p e r  h o u r  ( p o u n d s ,  j a r s ,
e t c )
C o s t  b y  c r o p  ( l a b o r  t r a c k i n g )
%  Y i e l d  ( m e a t ,  V A P ,  e t c )
a n d  s o  m a n y  m o r e ! ! !

M a r k e t i n g  K P I ' s

O p e r a t i o n s  K P I ' s

OTHER
KPI 'S

What other metrics have you found valuable?

B e y o n d  F i n a n c e



M a n a g e m e n t  i s  d o i n g  t h i n g s  r i g h t .
L e a d e r s h i p  i s  d o i n g  t h e  r i g h t  t h i n g s .

- P E T E R  D R U C K E R


