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Revisit the COA and Budget

Demo: Debt vs Opp Tool

Monthly Amortization Tool
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Income and Expense
Accounts
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Chart of Accounts
(COA)

CHART OF ACCOUNTS

Asset, Liability, and
Equity Accounts

Provides a complete listing of every account in an accounting system.

Balance Sheet
Statement

Profit and Loss
Statement

Balance Sheet

Debt Schedule

Cash Flow

Profit and Loss

Annual Budget

Monthly Projections



Land vs. mortgage
Equipment vs. operating loan

Liabilities + Equity = Assets. OR... Net worth is calculated by taking
Assets minus Liabilities. Net Worth could be a negative number. 
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BALANCE SHEET

Liabilities

Corresponding liability is entered for assets with a lien/loan

The Goal: Increase net worth over time

Depreciate vs. appreciatePrincipal vs. Interest

Assets



BALANCE
SHEET

LIABILITIES
FOR DEBT
SCHEDULE
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DEBT SCHEDULE

The $3740 is the monthly "debt service", which should be subtracted from
the monthly bottom line on your budget to calculate net operating cash.
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BUDGET + CASH FLOW

The cash flow projection for this farm is dire. They need to rework their budget to
cut expenses or increase sales in order to pay their annual debt service. The
"Sensitivity" feature of the budget model helps an owner discover breakeven.



N O W  Y O U ' R E  R E A D Y  T O  B U I L D
T H E  O P P O R T U N I T Y  A S S E S S M E N T

Build the
baseline budget
for the business

Build the debt
schedule for the

opportunity

Map out
incremental

revenues and costs



COAST TO COAST      267.606.0391
KITCHENTABLECONSULTANTS.COM

Increase Cash Sales

Increase Gross Margins

Decrease Cash Expenses

Increase AP Balance

Decrease AR Balance

Sell Assets

Increase Liabilities

Equity Investments

1.

2.

3.

4.

5.

6.

7.

8.

8 WAYS TO INCREASE CASH
CASH FLOW

Reminder!
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OPP ASSESSMENT
Critical Point for Trainers 

This model builds onto their budget.  It doesn't stand alone.

We're reviewing the impact of a new enterprise, tool, or other
investment on the big picture.

Biggest opportunities for learning:

Their "why" - are they looking for cash or profit right away?

Discuss what their lender will be looking for.

How much debt are they already carrying?  And what's their

risk appetite?
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OPPORTUNITY VS DEBT
You'll need a baseline budget to
predict profit from a new venture

Create a mini P+L
assumption for the opp
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OPPORTUNITY VS DEBT
Keep great notes! You'll
appreciate it when you return to
this sheet for more analysis.

It's possible your venture will
decrease expenses of the
core operation.
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OPPORTUNITY VS DEBT
Enter the 'terms' of your
potential debt to assess ROI
in year #1.

Annual payment w/ Interest

What is this telling us?!
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OPPORTUNITY VS DEBT
This first scenario looks good! How do we know?

Revenue is $26k with a Net after expenses (and expense
reduction) of $10.3k

Annual cost of the loan is less than $3k

Leaves us with and added $7.5k in the first year

That 29% Profit Margin is the % of revenue retained after
expenses AND debt service for that opportunity. 

Retaining almost 1/3 of your sales in a new venture, AFTER debt
payment, is a darn good opportunity.
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OPPORTUNITY VS DEBT

Lower sales in this 2nd scenario

This opp nets at about
half of the 1st scenario
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OPPORTUNITY VS DEBT

This doesn't look great.
What should we be asking
ourselves?
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OPPORTUNITY VS DEBT
The second scenario looks crumby. What now?

Shouldn't we ask what years 2 and 3 might look like?

Maybe the year 2 plan is to ramp up to $30k of revenue.

Are we willing to break even in year 1 because future years will
be more profitable?

If we are willing to accept a small loss year 1, will our profit
from the core operation support that cash need? 

Always challenge your assumptions and revise the draft!
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OPPORTUNITY VS DEBT
Critical Point for Trainers

This model is meant to be a quick and palatable way to do a
first-stage assessment of an opportunity.

The purpose of the tool is to help a farmer understand if they
should explore an opportunity further, or scrap it.

Biggest opportunities for learning:

Perfect is the enemy of progress. Keep the car moving.

Even a small bit of financial analysis is better than gut alone.

Great chance to learn how to amortize in a spreadsheet!
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AMORTIZATION
Inputs are: loan amount and terms
(years and interest rate)

Practice creating your own
using this template
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HOMEWORK

Assume a baseline budget that is
reasonable/profitable/matches your
scale

Plug and play with the Opp vs Debt
model for year #1 ROI

Amortize two scenarios for the debt
and note your year #2 discoveries 

Complete an Opp vs Debt Assessment



T H A N K  Y O U

Q U E S T I O N S ?
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